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ABSTRACT

Health measurement is not just one concern, but decision about health indicators is another important issue to
be dealt with. One of the research designates that organization must satisfy at least the threshold health level i.e.
above the bottom quarter. However, one should identify the factors on the basis of one which compliments the
other. In the present paperOHA has been assessed on the basis of following indicators: Respect for all
individual, People centered work approach, Code of value, Focus in work and Active leadership involvement.
Then, finally on the basis of overall summary percentage, suggestions have been given against the attribute with
a percentile of less than 30%.

Keywords-Active leadership involvement, Code of value, focus in work, People centered work approach,
Respect for all individual etc.

I. INTRODUCTION

Health assessment began decades ago and involved intense study of reviews of several surveys, books research articles
etc. Organizational Health can be defined as organizational capability to function effectually and to grow. Three key
attributes pertaining to organizational health as revealed by different studies are: internal alignment, execution and its
renewal capability.

Constituents of organizational health:

Goal Oriented: There should be advocacy towards the organizational goals.

Communication: It should be free from any sort of falsification and it should travel horizontally as well as vertically.
Power Equality: There must be impartial influence distribution among the team leader as well as his team members.
Resource utilization: There must be optimal utilization of resources in along with the minimal level of strain.
Morale: There should be a sense of satisfaction, pleasure as well as security among the members.

Innovativeness: The team must be diverse as well as creative.

Autonomy: There should be a state of autonomy that each have the freedom to fulfill their roles and responsibilities.
Unification: There need to be sense of cohesiveness among the members

Following are the essential 9 elements of organizational health:
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CM Associates Private Ltd., a private organization incorporated June3, 2010, located in Mohali is currently working for
P&G company, which is one of the American Multinational Consumer Goods organization with headquarters in Ohio,
USA.

Il. LITERATURE REVIEW

Hoy W.K et al (1997) utilized health metaphor to examine student achievement and school health relationship.
Donaldson Sl et al (2002) researched using longitudinal, multitrait-multimethod dataset and suggested the need to
develop companion analytic techniques in order to improvise psychological research. Raya RP et al (2013) propagated
that globalization, liberalization, technological changes have abolished several risks and promoted organizational
health. Glisson C et al (2007) described the latest constraints of culture, climate and work attitudes. Prince L Y (2017)
have assessed organizational health using qualitative data formulated on the basis of 10 attributes of health.
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11l. WORK UNDERTAKEN
Following tasks are undertaken, to carry OHA:

Organization Health Assessment is assessment of the company which is to check the problem,issues of employees,
employers and workers. In this company's HR department visit each and every branch of the company and fill a form
which consist of 33 questions in Hindi related to Organization, Respect for individuals, Code of value, Focus in your
work, etc. The questions are related to these topics and employees are asked to mark a tick on the number like5, 4, 3, 2,
1.and at end gave a positive feedback and one negative feedback

= Then the data is combined in an excel sheet after relating the questionsin English.

= Next step was to write all the positive feedback and all negative feedback in next sheet

= Then overall average appears in next sheet.

= At last solutions are designed against the problems which have been realized.

IV. DATABASE & METHODOLOGY

The company uses survey method twice in a year for the organization assessment. This survey consists of 33 questions
which are differentiated in 5 further categories:

e Respect for all individual.

e  People centered work approach.

e Code of value.

e Focus in our work.

e Active leadership involvement

This is filled by each and every employee, worker, employer in the organization. There is a scale from 5 to 1 which a
person has to tick as he like accordingly. In this scale 5 means strongly agree and 1 means strongly disagree. At the end
of survey sheet worker gave one like about the organization and one dislike about the organization. At the end we look
to the results and see if there is strongly disagree in any question above 30 percentage then how to make it agree we
find the solution for that.
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This is OHA response raw data which is filled from each and every branch of department.
V. ANALYSIS & INTERPRETATION

In this we analysis the outcome of OHA response from the branches. Interpretation of data is done by checking if there
is strongly disagree to any question above 30% then we find the suitable solution for the problem to make it 0%. It is
very important for HR department to keep any eye on the problems, issues in the organization. They gave flexible
solution to the problem.

Page | 308



International Journal of Enhanced Research in Management & Computer Applications
ISSN: 2319-7471, Volume 7 Issue 3, March-2018, Impact Factor: 3.578

{1

e
Im‘nm-n-“mwﬂuuﬂu‘
"y agansaon e spenh exen) e cncats

1 vy arganiton poohe b the necenairy dharty & rhonce % do ther b
0y 0N phagke e responsiie & actowntable by er ok

B GENIE0N G SIMITEN iced Cunenitg 0 e et
wq---mm

"
luhmbmﬁbaqub 5
Trameng & undetishen conantently br of pecgie & e opanzaton
Wy bapenanie 3A0AIES Py UBANG el Wit e
Wy copanston dow packamarcy Xpcnia 3 e & sbecow rarew
Wy copamestion oo =y Catcgaton @ e pedenance Kol racens
Wy Contidnton 1 the BORNTIOAN & ICOgRDNd § Ippecated
| undaratand bow pasdtrmance g L wawrts e beied ﬁ
Ny ongamcsteon prowdind progle the ppotunty 13 gow ris § Gleed roie n e Loy
15 AMICaTadt 1 ol 1 D rginzinon i et beved \

‘ggg:go-u‘ O e -

<
I

Wy gamgation puty it A condence m my sbibel

Wy 200 oty Duinets wih atagrty & Nty
Wy cogansaton swiies o Bopine

Wy gz tion iens beamcrs

Wy InZItan 1ves 13 e T Dot @ Dubend

VW camnastently e qualty products b3 g Cumtiman
Wy onpamiton prosdet i el wirt et

My Sganaton prowies m e batance between wol 4 iy
lﬁ”l-‘-u—ﬂnﬁm

hnw-mun*l*

| undyrstand ooy wark plam - whes B | whart | 804 1 B how 32 ot thee
Wy copmatation proetly tnagondh 13 15 thangt o B et enecarent
Wy 0panzition martam oraducie wlons W) t sageben) § Caomeny
et

h““numﬂ

NNNNRIZIRF

!

e e

|
-
=
-
=
-
=
-
-
-
-
=
1

‘.Il“’l"l.““—L" JEA4
qmmm—uum : ¥
O IGANTINN (e e T ey MR bt D 0 D b
Y WA oo o o | A Curtatie b D 4
Y I aen peope ATONLIES (el seewrib i the Dl
ﬁ”mmw

tuhmimmowqmnm

g ton Goen paRenancs prand n o i § chmctne mave
L e T

| understand hew pertemarc s g & veaedi e hed
Wy crganziton redes pecpie B cpportant) b gow vta o dleent e m e \n
~ Adarcamadt n ey 1 B oganzilen o el Msed

:‘--’l‘ - e e
i
!

f

Wy g mn s wodt £ combdence m my dliey

Wy v ion condacth Daamans wth reagt A horeety

Wy o aon 1hee e on Sacpiee

Wy oot sn ey Lot

L e

e (ORI onuy Quaty PR W O Cetlonen

W, g aor poaen 0 watheq sor eswcaret

Uy coparetion proaden e e Babance betwens wert | i

Wy g in v meitve & Contn 0 ) bl acons
]

35 Wy e e on Cheaty e 1 Mcive b teper

2 undervtnd my work i < where am | When | eed 12 be K how 1 et thery
v Wy e e oty esgoeds b e Changns 1 e eten evenrent
U Wy oo son et ans ot ive vdons woh s sarehans & CoMarwny

! Abenre et
) Thw enpangimon andwrstands what B Sitxiutir vty
00 Owr habeiutor 1 rvohnd prvaraly wih pucole 1 T iy 1 oy rave f the Doy
|01 Wy Lower it by o g oo sl Copabily

i l ha Gibcinbin leaty e orgis o (b o pougie ) o

saa::sna:fa:aa

f~
i
3
i
|
i
i

B —

This is the overall result summary of the survey. In this question 6 is strongly disagree with percentage of 38. Now
suitable solutions are given for this interpretation of the data.

CONCLUSION

The study is concluded by giving suggestions to the company for the problems which were found throughout the
survey. Remarks are given on the excel sheet for the problem.
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