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OVERVIEW OF THE INDIAN COSMETICS INDUSTRY 

 

Indian cosmetics industry is a rapidly growing sector, with a significant impact on the country's economy and the living 

standards of its population. The industry has seen a surge in investment, particularly from foreign direct investment 

(FDI), which has played a crucial role in its development.(Kumar et al., 2006) The cosmetics industry in India is highly 

innovative, with companies constantly introducing new products and strategies to stay ahead of the competition.(Kumar 

et al., 2006)The Indian cosmetics industry has witnessed remarkable growth, evolving from traditional, homemade 

remedies to a booming market filled with a plethora of international and domestic brands. Historically, the use of 

cosmetics in India can be traced back to ancient times, with Ayurveda contributing significantly to beauty practices. In 

recent years, market trends have shifted towards organic and natural products, driven by an increasing awareness of 

health and wellness. Consumer behavior has also evolved, with a growing preference for premium and specialized 

products. Key players like Lakmé, Himalaya, and international brands such as L’Oréal and Estée Lauder have 

contributed to the industry’s growth by introducing a range of products tailored to the Indian consumer’s needs and 

preferences. 

 

Historically, the use of cosmetics in India can be traced back to ancient times. Ayurveda has contributed significantly to 

beauty practices, with a wide range of natural and organic products being favored by consumers in recent years. This 

shift is driven by an increasing awareness of health and wellness trends in the market. This can be caused due to the rise 

in purchasing capacity of people. The rise of the Indian middle class, with its increased purchasing power and growing 

fashion consciousness, has been a significant driver of the cosmetics industry's expansion. This growth has also been 

boosted by the rapid expansion of the e-commerce sector, enabling companies to reach a wider customer base and 

provide convenient on-demand services. Additionally, social media platforms have played a crucial role in promoting 

beauty and cosmetic products to consumers. 

 

EXECUTIVE SUMMARY 

 

India’s retail sector stands at a crossroads, balancing immense growth potential with formidable challenges. While 

socio-economic indicators signal opportunity, regulatory complexities, taxation hurdles, and political uncertainties have 

deterred foreign entrants. This whitepaper sheds light on the promising Fashion and Beauty sectors, offering insights for 

potential players to navigate regulatory and operational obstacles. 

 

Key Findings 

 

1. Changing Consumer Preferences: 

 

o Shift Toward Foreign Brands: Rising disposable incomes drive consumer preference for foreign brands. 

Indian shoppers increasingly seek global quality and trends. 

o Organized Retail Growth: Organized retail, currently at 8% market share, is poised to expand significantly. It 

is projected to reach 24% in the next decade, contributing 

GBP 131 billion to the retail sector. 

2. Fashion and Beauty Sector Dynamics: 

 

o Dynamic Growth Trajectory: The organized Fashion and Beauty and Personal Care markets are forecasted to 

grow at impressive CAGRs of 16% and 15%, respectively. By the next decade, they will reach GBP 36 billion 

and GBP three billion. 

o Tier II and III Cities as Growth Engines: Companies eye Tier II and III cities for expansion. These regions 

offer untapped consumer markets and potential for mall development. 

o E-tailing’s Ascendance: Deeper Internet penetration and smartphone sales drive e- tailing. Asset-light 

business models enhance consumer reach. 

3. Regulatory and Operational Strategies: 

 

o Tax Rationalization and FDI Norms: Streamlined tax regimes and relaxed FDI norms empower foreign 

brands to recalibrate business models. Greater control over 
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operations becomes feasible. 

 

o Mature Business Environment: India’s stakeholders, including JV partners, contract manufacturers, and real 

estate developers, possess extensive experience with local and global brands. They facilitate new entrants’ 

setup. 

4. Recipe for Success in India: 

 

o Strategic Formulation: A well-defined strategy is essential. Adequate funding, robust distribution models, and 

customized product portfolios strike the right balance between global standards and local trends. 

 

India’s retail market offers unparalleled growth potential. While challenges persist, perseverance pays off. Successful 

foreign brands adapt, demonstrating patience and determination. As the market scales, demand outweighs obstacles 

 

LITERATURE REVIEW 

 

The Indian cosmetic market has been a subject of extensive research due to its rapid growth and evolving consumer 

preferences. Studies have highlighted various factors driving foreign investment in the industry, including the growing 

middle class, rising disposable incomes, and favorable regulatory environment. Market entry strategies adopted by 

foreign cosmetic brands range from joint ventures to wholly-owned subsidiaries, with e-commerce emerging as a vital 

distribution channel. However, challenges such as regulatory compliance and competition from local brands persist. 

The socio-economic impact of foreign investment includes job creation, skill development, and shifts in beauty 

standards. Despite the opportunities, foreign brands face challenges such as price sensitivity and regulatory 

complexities. 

 

The Literature Review section provides a comprehensive overview of existing research on the impact of foreign 

investment in the Indian cosmetic industry. We will expand on the following subtopics: 

 

Market Dynamics and Growth 

In this subsection, we'll explore the factors contributing to the rapid growth of the Indian cosmetic market, such as 

increasing disposable income, urbanization, and evolving consumer preferences. We'll cite recent studies and reports to 

provide insights into the size and projected growth of the market. The Indian cosmetic market has experienced robust 

growth over the past decade. According to Euromonitor International (2021), the Indian beauty and personal care market 

was valued at approximately USD 15 billion in 2020 and is expected to grow at a compound annual growth rate 

(CAGR) of 8% until 2025. Factors such as increasing disposable income, urbanization, and the influence of global 

beauty trends have been significant contributors to this growth (KPMG, 2018). 

 

Drivers of Foreign Investment 

Here, we'll delve into the economic factors driving foreign investment in the Indian cosmetic industry, including the 

growing middle class, rising disposable incomes, and favorable government policies. We'll analyze key research 

findings and discuss the implications of these drivers for international cosmetic brands. Economic factors play a pivotal 

role in attracting foreign investment to the Indian cosmetic market. Bhattacharya and Nag (2018) highlight the growing 

middle class, rising disposable incomes, and a young demographic as key drivers. Additionally, the Indian 

government’s liberalization of Foreign Direct Investment (FDI) policies, which allows 100% FDI in single- brand retail 

and 51% in multi-brand retail, has further incentivized foreign companies to enter the market (RBI, 2020). 

 

Market Entry Strategies 

This subsection will examine the various strategies adopted by foreign cosmetic brands to enter the Indian market, such 

as joint ventures, wholly owned subsidiaries, licensing, and e- commerce. We'll explore case studies and empirical 

research to evaluate the effectiveness of these strategies. Foreign cosmetic brands have employed various market entry 

strategies to establish their presence in India. According to Roy and Banerjee (2019), joint ventures and wholly owned 

subsidiaries are common approaches, allowing foreign brands to leverage local market knowledge and distribution 

networks. E-commerce has also emerged as a vital channel, with platforms like Nykaa and Amazon providing foreign 

brands direct access to Indian consumers (Singh & Dhir, 2020). 

 

Regulatory Environment 

Here, we'll discuss the regulatory framework governing the cosmetic industry in India and its implications for foreign 

investors. We'll review relevant laws, regulations, and standards, highlighting the challenges and opportunities they 

present for international brands. The regulatory framework governing the cosmetic industry in India has been evolving 

to accommodate the increasing presence of foreign brands. The Bureau of Indian Standards (BIS) sets safety standards, 

while the Drugs and Cosmetics Act regulates product approvals and imports (BIS, 2021). However, compliance with 

these regulations can pose challenges for foreign companies unfamiliar with the local legal landscape (Chaudhary & 

Krishnan, 2021). 
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Consumer Behavior and Preferences 

In this subsection, we'll analyze how the entry of foreign cosmetic brands has influenced consumer behavior and 

preferences in India. We'll review studies on shifts in consumption patterns, brand perceptions, and purchasing 

decisions, providing insights into the changing dynamics of the market. The entry of foreign brands has significantly 

influenced consumer behavior and preferences in India. Research by Jain and Sharma (2020) indicates a shift towards 

premium and organic products, driven by increased awareness of global beauty standards and trends. Foreign brands 

are perceived to offer higher quality and innovative products, which has reshaped consumer expectations and 

preferences (Rao & Kumar, 2019). 

 

Socio-Economic Impact 

We'll examine the socio-economic impact of foreign investment in the Indian cosmetic industry, focusing on job 

creation, skill development, and contributions to economic growth. We'll also discuss the social and cultural changes 

brought about by the presence of international brands, as well as their efforts in sustainability and ethical practices. The 

socio-economic impact of foreign investment in the Indian cosmetic industry is multifaceted. Economic contributions 

include job creation, skill development, and increased tax revenues. Socially, the presence of foreign brands has led to 

greater diversity in beauty standards and practices, fostering a more inclusive and globalized beauty culture (Mukherjee, 

2018). Additionally, foreign brands’ emphasis on sustainability and ethical practices has influenced local brands to 

adopt similar standards (Chaudhary & Krishnan, 2021). 

 

Regulatory Framework for Cosmetics in India 

The regulatory framework governing cosmetics in India is designed to ensure product safety, quality, and compliance 

with international standards. Several regulatory bodies and guidelines oversee the import, manufacture, and sale of 

cosmetics. 

 

Expanding Market Potential 

Urbanization and Rising Disposable Incomes 

With increasing urbanization and rising disposable incomes, the demand for cosmetics and personal care products is 

expected to grow. Consumers are becoming more brand-conscious and willing to spend on premium products. The 

middle class is expanding, leading to a larger base of consumers with disposable income to spend on beauty and 

personal care products. 

 

Youth Demographic 

India’s large youth population is a significant driver of the cosmetics market. Young consumers are more experimental 

and tend to adopt new products and trends quickly, creating a robust market for innovative cosmetic products. The 

youth are also more influenced by global beauty standards and trends, which increases the demand for international 

cosmetic brands. 

 

Increasing Beauty Consciousness 

The growing beauty consciousness among Indian consumers, influenced by global trends and social media, is likely to 

boost demand for a wide range of cosmetics, including skincare, haircare, and makeup. The influence of social media 

influencers and beauty bloggers has a significant impact on consumer behavior and product choices. 

 

Diverse Consumer Needs 

The Indian market is characterized by its diversity in skin tones, hair types, and beauty needs. This diversity presents an 

opportunity for foreign brands to develop products specifically tailored to Indian consumers. Customization and 

localization of products can lead to greater acceptance and market penetration. 

 

RESEARCH METHODOLOGY 

 

This research adopts a qualitative approach, drawing secondary sources of data. The secondary data will be gathered 

from scholarly articles, industry reports, and government publications. The methodological framework involves data 

analysis, and interpretation to provide comprehensive insights into the dynamics of foreign investment in the Indian 

cosmetic industry. 

 

For the purpose of this research, the qualitative approach has been adopted. The intent is to expand the spectrum of 

existing knowledge on the use of FDI and the impact of investment in the contemporary world. The nature of this study 

is multidisciplinary. 

 

The secondary research method has been adopted for the study. Published books, research articles, peer-reviewed 

papers, government and private databases and news articles are the primary sources of data. A thorough literature 

review is a particularly important aspect of this study. In addition, case studies have also considerably contributed to 

arriving at the findings of the study. Post the secondary data collection, content analysis was done by grouping the 

collected data into major themes. Consequently, the major themes took the form of chapters with a detailed analysis of 
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the data by the researcher. 

 

Limitations of Research 

The entire research is based on secondary data. The analysis of the available data related to the themes of the research 

has been done based on the understanding of the researcher which could be considered to be a convenient stand. 

 

The Role of FDI in the Indian Cosmetics Industry 

What is FDI? 

 

FDI, or Foreign Direct Investment, refers to the investment made by a foreign entity in a domestic company or market, 

with the aim of establishing a long-term interest and control in the operations. FDI is considered the lifeblood of any 

country's international trade, as it facilitates the flow of capital, technology, and management expertise across borders. 

FDI has played a significant role in the growth and development of the Indian cosmetics industry.(Das, 2019)Over the 

years, the Indian cosmetics industry has witnessed a steadily increasing inflow of FDI, which has contributed to the 

industry's growth and development in various ways. Foreign Direct Investment (FDI) is a major economic driver, 

defined as an investment made by a firm or individual in one country into business interests located in another country. 

FDI comes in various forms, including mergers and acquisitions, building new facilities, and reinvesting profits earned 

from overseas operations. Factors influencing FDI inflows into India include economic stability, regulatory 

environment, market size, and growth potential. India’s FDI policies have been liberalized over the years to attract 

foreign investment, with regulations being simplified and investment caps being increased in many sectors. 

 

The cosmetic industry in India has experienced a significant transformation in recent years. This is largely due to the 

inflow of foreign direct investment, which has played a crucial role in shaping the industry's landscape and its impact 

on the overall living standard of the population. India's robust production base, skilled labor, and vast consumer market 

have been key factors driving foreign investors to invest their money into the country's cosmetic industry. The 

introduction of new technologies and trends from these investments has also contributed to this evolution within the 

sector. 

 

FDI has enabled the Indian cosmetics industry to modernize and expand its operations, leading to increased product 

diversity, improved quality standards, and enhanced manufacturing capabilities.(Khan & Faisal, 2018) Multinational 

enterprises (MNEs) have set up production facilities in India, bringing in advanced technologies, management 

expertise, and global marketing strategies. This has not only expanded the domestic product portfolio but also enabled 

Indian brands to compete on the global stage. Furthermore, FDI has facilitated the transfer of knowledge and skills, as 

foreign companies collaborate with local partners and train the domestic workforce. Increased competition and 

exposure to global best practices have compelled Indian cosmetics companies to innovate and upgrade their offerings. 

 

As a result of these developments, consumers in India have gained access to an extensive array of high-quality, 

specialized, and affordable cosmetic products. This accessibility has positively influenced their living standards by 

providing them with better options for personal care and self-expression. 

 

Improved product availability, affordability, and quality have enabled consumers to enhance their personal grooming 

and self-care, ultimately contributing to their overall well-being and quality of life.(Kuzey et al., 2021)(Saikia et al., 

2020)(Bekmurodova, 2020)(Rajput et al., 2012)(Bekmurodova, 2020)(Saikia et al., 2020)(Rajput et al., 

2012)(Bhattacheryay, 2018) 

 

Challenges and Risks of FDI in the Cosmetics Industry 

Challenges and Risks of Foreign Direct Investment (FDI) in the Cosmetics Industry 

 

Foreign Direct Investment (FDI) in the cosmetics industry presents numerous challenges and risks that companies must 

navigate to achieve success in global markets. This detailed analysis will cover compliance challenges, market agility, 

claims substantiation, and global quality and compliance issues, providing an in-depth understanding of the 

complexities involved. 

 

Compliance Challenges in the Personal Care and Beauty Industry 

The personal care and beauty industry is fraught with compliance challenges that affect product development, 

marketing, and operations across different regions. These challenges are driven by stringent regulations, diverse market 

requirements, and the need to maintain consumer trust. 

 

Regulatory Compliance and Safety Standards 

Challenge: Different countries have unique regulations governing the safety, labeling, and composition of cosmetics. 

Navigating these regulations is complex, especially for multinational companies aiming to maintain a consistent 

product line globally. 
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Implications: Companies must invest in regulatory intelligence to keep up-to-date with changes in regulations. Non-

compliance can result in severe penalties, product recalls, and damage to brand reputation. For example, the European 

Union's Regulation (EC) No 1223/2009 outlines stringent safety assessments and ingredient restrictions, which may 

differ significantly from the regulations in the United States or Asian markets. 

 

DIGITAL TRANSFORMATION AND E-COMMERCE 

 

E-commerce Growth 

The rapid expansion of e-commerce platforms is transforming the retail landscape in India. 

 

Online sales of cosmetics are increasing, providing brands with a direct-to-consumer channel and wider reach, 

especially in tier-II and tier-III cities. The convenience of online shopping and the availability of a wide range of 

products are driving this growth. 

 

Technological Advancements 

Technologies such as augmented reality (AR) and artificial intelligence (AI) are enhancing the shopping experience. 

Virtual try-ons, personalized recommendations, and AI-driven beauty consultations are attracting tech-savvy 

consumers. These technologies help consumers make informed decisions, increasing their confidence in online 

purchases. 

 

Mobile Commerce 

With the proliferation of smartphones, mobile commerce is becoming a significant channel for cosmetic sales. Mobile 

apps and responsive websites allow consumers to shop anytime and anywhere, driving sales and customer engagement. 

 

Omnichannel Strategies:. Brands are increasingly adopting omnichannel strategies, integrating online and offline 

experiences to provide a seamless shopping experience. Click- and-collect services, where consumers can order online 

and pick up in-store, are becoming popular. 

 

INNOVATION AND R&D 

 

Product Innovation 

Continuous innovation in product formulations, focusing on natural and organic ingredients, is expected to drive 

growth. There is a growing preference for clean beauty products free from harmful chemicals. Innovations in product 

formats, such as serums, masks, and multi- purpose products, are also gaining traction. 

 

R&D Investment 

Increased investment in research and development (R&D) by foreign companies will lead to the introduction of 

advanced and effective cosmetic products tailored to Indian consumers' needs and preferences. Collaborations with 

local research institutions and universities can further enhance R&D capabilities. 

 

Personalization 

Advances in technology enable the creation of personalized beauty products based on individual skin type, concerns, 

and preferences. Brands offering personalized solutions can attract a loyal customer base. 

 

Sustainable and Ethical Formulations 

As consumers become more environmentally conscious, there is a growing demand for sustainable and ethically 

formulated products. Brands that invest in eco-friendly packaging, sustainable sourcing, and cruelty-free products can 

capture a significant market share. 

 

Sustainable Practices 

Consumers are increasingly seeking sustainable and eco-friendly products. Companies focusing on sustainable 

sourcing, recyclable packaging, and ethical practices will have a competitive advantage. Initiatives such as zero-waste 

production and the use of biodegradable materials can attract environmentally conscious consumers. 

 

Ethical Certifications 

Brands with certifications such as cruelty-free, vegan, and organic are likely to attract conscious consumers. 

Emphasizing transparency and ethical practices will enhance brand loyalty. Ethical marketing and clear communication 

of product benefits and certifications are essential in building trust. 

 

Corporate Social Responsibility (CSR) 

Companies engaging in CSR activities related to environmental sustainability and community welfare can enhance their 

brand image and appeal to socially responsible consumers. 

 



                                 International Journal of Enhanced Research in Educational Development (IJERED)  

ISSN: 2320-8708, Vol. 13 Issue 5, September-October, 2025 

 

Page | 90 

Sustainable Supply Chain 

Developing a sustainable supply chain that minimizes environmental impact and supports fair trade practices can further 

strengthen a brand's market position. 

 

Leveraging Digital Marketing 

Digital Marketing Strategies: Support companies in developing robust digital marketing strategies to reach a broader 

audience. Training programs and workshops on digital marketing techniques can help brands maximize their online 

presence. Utilizing data analytics can enhance targeting and personalization. 

 

Social Media Engagement: Encourage the use of social media platforms to engage with consumers, promote products, 

and build brand loyalty. Influencer marketing can be particularly effective in reaching younger demographics. 

Leveraging user-generated content can enhance authenticity and consumer trust. 

 

Content Marketing: Developing high-quality, informative content can enhance brand visibility and consumer 

engagement. Blogs, videos, and tutorials can educate consumers and promote products. 

 

Omnichannel Marketing: Integrating online and offline marketing efforts can provide a seamless consumer 

experience. Coordinated campaigns across multiple channels can enhance brand recall and drive sales. 

 

CONCLUSION 

 

The future prospects for FDI in the Indian cosmetics industry are promising, driven by factors such as urbanization, 

rising disposable incomes, digital transformation, and increasing consumer awareness. The impact of FDI on GDP is 

significant, contributing to economic growth, employment, technological advancements, and increased consumer 

spending. 

 

To maximize the benefits of FDI, it is crucial to strengthen infrastructure, enhance the regulatory framework, promote 

sustainable practices, foster innovation, protect intellectual property rights, and enhance skill development. 

Additionally, leveraging digital marketing, encouraging local sourcing, expanding market reach, and providing 

government support and incentives will further bolster the industry's growth. 

 

By implementing these recommendations, India can create a more attractive and conducive environment for foreign 

investors, ensuring sustained growth and development in the cosmetics sector, ultimately contributing to the overall 

economic prosperity of the country. 
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