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ABSTRACT 
 

India’s steel industry, is a remarkable producer of crude steel, has experienced substantial growth by means of 

strong demand, resources, and government policies. However, the global pandemic significantly disrupted the 

sector, affecting both production and consumption as well. In such era of economic uncertainty, cash holdings 

become critical for ensuring continuity and financial resilience. The motive of this study to analyse and compare 

the operational, investing, and financing activities of Tata Steel and Jindal Steel & Power Ltd. (JSPL), during 

the pre-pandemic and pandemic periods. It also assesses their financial sustainability based on key indicators 

including liquidity, solvency, profitability, and cash flow management, while identifying strategic financial 

responses undertaken to sustain operations during the crisis. This study adopts a quantitative research design, 

utilizing the secondary data from audited financial reports spanning from 2017-18 to 2021-22. Employing Cash 

Flow Statement Analysis, this study evaluates the financial resilience of two steel companies in India. Our 

findings reveal that both the firms effectively navigated pandemic-induced disruptions by adopting flexible 

financing strategies and maintaining healthy liquidity positions. Additionally, Tata Steel demonstrated stronger 

operational efficiency, on the other JSPL showcased agility in financial restructuring. This study offers valuable 

insights for steel companies in India, underscoring the significance of agile financial planning and strategic cash 

management during economic crises. 
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INTRODUCTION 

Background 

India's steel industry has emerged as one of the most spirited and integrated sectors in the economy of country, freezing 

its position as the second-largest producer of crude steel across the world. Over the past decade, the steel sector has 

witnessed remarkable growth, driven by vast internal demand, abundant resource availability, and consistent 

government support as well. Between the period, 2008 and 2024, crude steel of India, production raised by 75%, while 

the domestic demand rose by nearly 80%
1
. This expansion has been fuel raised by the availability of raw materials like 

iron ore, cost-effective labour, and the modernization of steel mills, global positioning India as an effective and strong 

player in the steel market. Although India was a net exporter for the several years of trading, recent trade dynamics have 

shifted, with imports outpacing exports, underscoring the large domestic consumption and increasing global 

competition in multiple ways. Vision of India for its steel industry is very ambitious, with projections to produce over 

255 MT of crude steel and 230 MT of finished steel by 2030–31, driven by urbanization, infrastructure expansion, and 

industrialization1. The per capita steel consumption of India, is expected to be rise gradually, from 86.7 kg in FY23 to 

160 kg by 2030 as per officials1.  

 

The Global pandemic posed challenges to the steel market, disrupting chains and causing a fall in demand due to 

industrial and construction activities2. Beside this recovery of industry faces hurdles such as rising costs of raw 

                                                        
1https://www.ibef.org/industry/steel 

https://www.ibef.org/industry/steel
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materials like iron ore and coking coal, along with increasing energy prices make worsen by geopolitical tensions
2
. In 

this context of uncertainty, analysing the financial performance of steel companies becomes critical to understanding 

how they managed operational continuity and financial stability during the global pandemic. This study focuses on two 

selected steel firms and aims to explore several key areas. Specifically, it seeks to analyse and compare the efficiency of 

their operational, investing, and financing activities during the pandemic periods, examine their financial sustainability 

across different economic phases by evaluating liquidity, solvency, profitability, and cash flow indicators; and identify 

the strategic financial measures and policy interventions adopted by these companies to navigate crisis-induced 

disruptions. 

 

A. Companies Profile 
 

Sub Heads Tata Steel Limited Jindal Steel and Power Limited (JSPL) 

Year of Establishment 1907 1979 

Founder Jamsetji Tata O.P. Jindal 

Headquarters Mumbai, Maharashtra New Delhi (Registered office: Hisar, Haryana) 

Leadership Tata Group Naveen Jindal 

Steel Production 

Capacity 
34 MTPA (21.6 MTPA in India) 

Significant (exact MTPA varies by segment and 

expansion) 

Key Steel Products 
Hot-rolled, cold-rolled, galvanized steel, wire 

products 
Sponge iron, structural steel, rails, plates, coils 

Vertical Integration Captive iron ore and coal mines 
Integrated with mining and thermal power 

generation 

Cost Efficiency Among lowest-cost producers in Asia Competitive with focus on energy self-sufficiency 

International Presence 
Europe, Southeast Asia, etc. (e.g., Tata Steel 

Europe) 
India, Africa, Australia 

Subsidiaries/Units Tata Steel Europe, Tata Steel BSL JSPL Steel, Power, Mining divisions 

Major Expansion 

Project 
Kalinga Nagar, Odisha (3 MTPA to 8 MTPA) Capacity expansion and global outreach initiatives 

Diversification Primarily focused on steel and related products 
Diversified into steel, power, mining, and 

infrastructure 

Stock Listings BSE, NSE BSE, NSE 

 

LITERATURE REVIEW 

 

N. V. R. Rajagopalan in the year 2009, analysed the Equivalent Cash Points Model to evaluate cash management 

efficiency at India Cements Ltd. over eight financial years from 1998–99 to 2005–06. From the analysis, concluded that 

the cash management of firm’s performance varied across criteria—ranking excellent, very good, and poor in different 

aspects. D. Sharmila (2013) conducted a similar study, focused on liquidity position and cash position of JSW Steel 

Ltd. by using ratio analysis. The findings indicated that both liquidity and cash position were poor, and the company 

needed to improve them for better financial stability. Pinku Paul (2018),found in the study of effect of working capital 

management on the profitability of the Indian steel industry for the period 2000 to 2016 using panel data regression. 

Independent variables included current ratio, quick ratio, debtor turnover, and finished goods turnover. Return on total 

assets was used as the dependent variable. This study concluded that efficient management of working capital could 

significantly enhance profitability in the industry. Further a study was performed by R. Kogila (2019), analysed the 

financial position of five top Indian steel companies over the period 2007–08 to 2016–17 using the Altman Z-score 

model. The study showed that most selected companies were financially distressed and at risk of bankruptcy based on 

Z-score evaluations. In the year 2021, Ahmed Mahdi Abdulkareem, reviewed cash flow statements of Tata Steel and 

SAIL using mean, trend analysis, and paired t-tests. The study concluded that both the companies had similar cash 

inflows and outflows over the period of analysis, but SAIL suffered losses in the final years of analysis, causing a 

divergence in profitability. Year after, Dr. Ashok Kumar, conducted a comparative analysis of JSW Steel, JSPL, and 

SAIL for the period 2014–15 to 2018–19 using various accounting financial ratios. This study concluded that JSWL 

performed better than the other firms in terms of inventory Control, gross profit margin, return on capital employed, and 

dividend payout policy, highlighting the importance of financial planning. Ms. Sayesha Lakhinain 2022, investigated 

profitability and liquidity of selected iron and steel companies using descriptive statistics, skewness, and kurtosis tests. 

The study emphasized that operating profit has a direct impact on net profit and highlighted the importance of 

maintaining an efficient debtor collection period to support liquidity. 

 

Summary Insights& Key Comparative Themes: 

                                                        
2https://www.spglobal.com/market-intelligence/en/news-insights/research/impact-of-covid-19-pandemic-on-
industrial-metals-markets-one-year-on 

https://www.spglobal.com/market-intelligence/en/news-insights/research/impact-of-covid-19-pandemic-on-industrial-metals-markets-one-year-on
https://www.spglobal.com/market-intelligence/en/news-insights/research/impact-of-covid-19-pandemic-on-industrial-metals-markets-one-year-on
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Several studies emphasize the importance of efficient financial practices in the steel industry, particularly in areas such 

as cash management, liquidity, and profitability. Rajagopalan (2009) and Abdulkareem (2021) highlight that even when 

cash flows are similar, as seen with Tata Steel and SAIL, performance can vary significantly based on how cash is 

managed—SAIL, for instance, continued to face losses. Liquidity and overall financial health have also been a concern, 

with Sharmila (2013) reporting liquidity issues at JSW Steel, and Kogila (2019) using Z-score analysis to reveal 

financial distress in several leading steel companies. The link between working capital management and profitability is 

underscored in Paul’s (2018) research, which shows that effective control of working capital directly influences a 

company's financial outcomes. Study by Anandan, reveals that comparative analysis of debt-equity ratios further 

supports the idea that capital structure plays a vital role in financial stability. Dr. Kumar (2022) identifies JSW Steel as 

a standout performer due to its strong profitability and sound financial management, while Lakhina (2022) draws 

attention to the crucial role of efficient debtor collection in maintaining liquidity and sustaining profits. Comparative 

analysis across firms reveals that those with sound debt and cash flow management, have maintained better financial 

health, while others like Bhushan Steel and SAIL have struggled due to poor financial practices. Overall, working 

capital and debtor management are consistently recognized as key drivers of profitability and liquidity across the steel 

Indian industry. 

 

In terms of financial risk, companies in the steel sector show considerable variation. Bhushan Steel, for example, 

experienced elevated risk levels due to poor debt management, as observed by Anandan (2021). In contrast, JSW Steel 

demonstrated strong financial oversight, translating into higher profitability, as noted by Dr. Kumar (2022). Liquidity 

and cash flow performance also varied across firms; Sharmila (2013) and Abdulkareem (2021) found that while JSW 

Steel and Tata Steel maintained stable cash flows, SAIL continued to face liquidity challenges and inconsistent 

profitability. Profitability in the industry is largely driven by effective working capital strategies. Pinku Paul (2018) 

emphasized that firms managing their working capital efficiently saw better financial outcomes, while Lakhina (2022) 

highlighted the significance of efficient debtor collection practices in sustaining liquidity and overall financial health. 

 

RESEARCH GAP& RESEARCH QUESTION 

 

Research Gap 

 There is insufficient research assessing how global pandemic like covid 19 affected liquidity, profitability, solvency, 

and cash flow patterns in the Indian steel industry. 

 

There is a lack of a holistic financial health model combining cash flow analysis, working capital efficiency, 

profitability, and risk metrics post-COVID. 

 

No comparative study of post pandemic recovery measures such as cost control, restructuring, government policy 

impacts, or digital transformation in finance. 

 

There is minimal use of advanced predictive  

 

tools like machine learning, time-series forecasting, predicting financial distress or profitability trends post-pandemic. 

There is little to no research on how mid-sized or smaller steel firms managed liquidity and solvency during the crisis, 

despite being more vulnerable. 

 

Research Questions 

The following research questions were formulated to address an extent of research gap followed by literature reviews to 

progress the conducted research. 

 

 RQ1:How did Tata Steel and Jindal Steel & Power Ltd. demonstrate differential efficiency in their 

operational, investing, and financing activities during the pre-Pandemic and pandemic periods? 

 RQ2:In what ways did the financial sustainability of Tata Steel and Jindal Steel & Power Ltd. evolve across 

these periods? 

 RQ3:What financial and strategic measures enabled Tata Steel and Jindal Steel & Power Ltd. to maintain 

operational continuity and competitiveness during the COVID-19 pandemic? 

 

OBJECTIVES & HYPOTHESES 

 

A. Objectives 

 To analyse and compare the efficiency of operational, investing, and financing activities of both the firms 

during the era of pre-COVID-19 and COVID-19 periods. 

 To examine the financial sustainability of two Companies across distinct economic phases, focusing on 

liquidity, solvency, profitability, and cash flow management indicators. 
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 To identify the strategic financial measures and policy interventions adopted by both firms to maintain 

operational continuity and mitigate crisis-induced disruptions. 

 

B. Hypotheses 

The following research hypotheses are formulated -  

 

H1: Operational Efficiency 

 H₀: There is no significant difference in the operational efficiency of Tata Steel and Jindal Steel & Power Ltd. 

between the pre-pandemic and pandemic period. 

 H₁: There is a significant difference in the operational efficiency of Tata Steel and Jindal Steel & Power Ltd. 

between the the pre-pandemic and pandemic periods. 

 

H2: Investing Efficiency 

 H₀: There is no significant difference in the investing efficiency of Tata Steel and Jindal Steel & Power Ltd. 

between the two periods. 

 H₁: There is a significant difference in the investing efficiency of Tata Steel and Jindal Steel & Power Ltd. between 

the two periods. 

 

H3: Financing Efficiency 

 H₀: There is no significant difference in the financing efficiency of Tata Steel and Jindal Steel & Power Ltd. 

between the two periods. 

 H₁: There is a significant difference in the financing efficiency of Tata Steel and Jindal Steel & Power Ltd. between 

the two periods. 

 

H4: Overall Financial Efficiency 

 H₀: There is no significant difference in the overall financial efficiency (operating, investing, and financing) of Tata 

Steel and Jindal Steel & Power Ltd. during the pre-COVID-19 and COVID-19 periods. 

 H₁: There is a significant difference in the overall financial efficiency of the two firms during these periods. 

 

H5: Strategic Financial Measures 

 H₀: Tata Steel and Jindal Steel & Power Ltd. did not differ significantly in the strategic financial measures adopted 

during the pandemic period. 

 H₁: There is a significant difference in the strategic financial measures adopted by the two firms during the 

pandemic period. 

 

RESEARCH METHODOLOGY 

 

A. Research Design 

This study focuses on evaluating the financial resilience of the steel industry of India during the global COVID-19 

pandemic, with a specific emphasis on the comparative performance of two firms. It adopts a quantitative and analytical 

research design, aimed at interpreting and comparing financial data across pre-pandemic and pandemic periods to assess 

the strategic responses and adaptability of the selected firms. This study financial examines the investing, operating, and 

financing activities of the companies to evaluate the overall effectiveness of their financial strategies during the crisis. 

The study is based entirely on secondary data, sourced from audited annual financial reports, quarterly financial 

disclosures, investor presentations, and other official publications of the respective companies. The time frame for 

analysis spans the financial years immediately preceding and during the pandemic (FY2018–FY2022), allowing for a 

clear comparison of financial performance and resilience strategies. 

 

Methodology - This study employs the descriptive statistical component of time series analysis to evaluate the 

company's financial performance. Trends are identified and analysed using line charts, focusing specifically on 

elements from the cash flow statement. 

 

The analysis emphasis on categorizing the cash flows into three major sections are operating, investing, and financing 

activities. To evaluate operational efficiency, the study considers the net cash flow generated from operating activities 

alongside the net profit or loss before extraordinary items and taxes. This comparison serves to determine how 

effectively the core business of firm's operations generate cash independently. Investing efficiency is generally 

examined through the analysis of net cash used in investing activities. This part of analysis aims to reveal the strategies, 

related to long-term investments, acquisitions, or the purchase and disposal of fixed assets of the company. The 

financial health is assessed by reviewing the cash and cash equivalents at the beginning and end of the financial year as 

well, in concurrence with the net cash generated used in financing activities. This part of the analysis highlights how the 

company manages its financing mix, including borrowing, equity financing, and dividend payments. It also provides an 
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overview on liquidity position and its ability to meet short-term obligations. This approach provides valuable insights 

on cash position, theoretical aspects of cash management, and distribution of funds. 

 

B. Sample Design  

1. Sample Universe 

The sample universe for the present study encompasses the entire Indian steel industry, representing a broad spectrum 

of steel manufacturing enterprises operating across varying scales and segments. 

 

2. Sampling Technique 

The study employs a purposive sampling method, wherein the selection of units is based on the researcher’s informed 

judgment. This approach was deemed appropriate to ensure the inclusion of financially significant companies. 

Accordingly, market capitalization served as the principal criterion for selection, ensuring representation of leading 

players in the industry. 

 

3. Sample Size and Units 

A sample size of two firms has been selected for in-depth financial analysis: 

 Tata Steel Limited 

 Jindal Steel and Power Limited (JSPL) 

These companies were selected on the basis of their market dominance, operational scale, and availability of 

comprehensive financial data. The primary units of analysis consist of audited financial statements, specifically:Cash 

Flow Statements 

 

4. Time Frame of the Study 

The temporal scope of the study spans six financial years, from 2016–17 to 2021–22, strategically divided into two 

distinct periods: 

 Pre-pandemic period: FY 2016–17 to FY 2019–20 

 Pandemic period: FY 2020–21 to FY 2021–22 

 

This division enables a comparative assessment of the firms’ financial performance before and during the COVID-19 

pandemic. 

 

ANALYSIS & FINDINGS 

 

This study utilizes the Cash flow statement analysis to assess the overview financial resilience during pre-pandemic and 

pandemic periods, as well as their recovery: 

 

Table 1: Cash Flow Statement - Tata Steel 

 

(Amounts in Rs. Crores) 

Particulars 

31
st
 Mar, 

2017 

31
st
Mar, 

2018 

31st Mar, 

2019 

31st Mar, 

2020 

31st Mar, 

2021 

31st Mar, 

2022 

Net Profit/Loss Before Extraordinary Items 

and Tax -1,382.55 21,168.20 15,807.12 -1,380.44 13,843.69 50,226.87 

Net Cash Flow From Operating Activities 10,824.36 8,023.39 25,335.95 20,168.72 44,326.68 44,380.99 

Net Cash Used in Investing Activities -9,075.59 -12,025.63 -29,901.82 -14,530.35 -9,322.88 -10,881.23 

Net Cash Used from Financing Activities -2,579.36 6,639.94 -672.7 -1,694.62 -37,089.67 -23,401.09 

Foreign Exchange Gains / Losses -414.06 295.32 34.48 518.29 -114.39 -23.79 

Net Inc/Dec in Cash and Cash Equivalents -1,244.65 2,933.02 -5,204.09 4,462.04 -2,200.26 10,074.88 

Cash And Cash Equivalents Begin of Year 6,076.94 4,850.48 8,179.62 3,270.30 7,732.34 5,532.08 

Cash And Cash Equivalents End of Year 

 4,832.29 7,783.50 2,975.53 7,732.34 5,532.08 15,606.96 

Source: Dion Global Solutions Limited (Based on Annual reports of TATA Steel) 

 

Table 2: Cash Flow Statement – Jindal Steel & Power 

 

(Amounts in Rs. Crores) 

Particulars 

31st Mar, 

2017 

31st Mar, 

2018 

31st Mar, 

2019 

31st Mar, 

2020 

31st Mar, 

2021 

31st Mar, 

2022 

Net Profit/Loss Before Extraordinary -1,456.98 -671.78 -569.78 879.62 9,119.22 11,168.08 
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Source: Dion Global Solutions Limited (Based on Annual reports of JINDAL Steel & Power) 

 

TATA STEEL JINDAL STEEL & POWER (JSPL) 

A. Operational Efficiency Analysis 

In this sector of analysis, this study analyses the operational efficiencies for two companies determine their ability to generate cash 

from production and sales of goods and services, and assess how efficiently they utilize assets to produce operating cash inflows and 

their ability to meet its financial obligations, including wages, expenses, interest, taxes, and dividend payments. 

As evidenced in Table 1, which presents that Tata Steel has 

demonstrated robust and improving operational efficiency, 

especially from financial year 2018-19 onwards.Operating cash 

flow surged from ₹10,824 Cr (2016-17) to ₹44,380 Cr (2021-22), 

reflecting strong internal cash generation and efficient working 

capital management.Even in years of net losses (in the financial 

year 2016-17 and 2019-20), Tata Steel generated positive 

operating cash flows, indicating sound core operations 

independent of accounting profits.The steep rise in FY 2020-21 

and 2021-22 aligns with strong steel prices and volume growth 

post-pandemic, showing resilience and scalability of the 

company. 

As evidenced in Table 2, which presents that operating cash flows 

of JSPL also improved steadily, from ₹4,063 Cr in 2016-17 to 

₹14,185 Cr in 2021-22. The company saw consistent 

improvement in cash generation, with growth aligned with 

operational turnaround and cost efficiency measures. While the 

figures are lower than Tata Steel, JSPLs upward trajectory 

indicates gradual enhancement of operational discipline and 

better plant utilization. Operating cash remained positive even 

during net loss years, pointing to effective cash flow 

management. 

 

Overall comment- Tata Steel outperforms JSPL in absolute terms and consistency, but both companies show strong operational 

improvement. Tata Steel demonstrates superior scale and efficiency, while JSPL reflects a successful operational recovery. 

 

Figure 1: Stacked Line chart showing changes in Cashflow from operations & Net profit/loss Before Extraordinary Items and 

Tax of Tata Steel & JSPL during the period (2016-17 and 2021-22) 

 
Source: Compiled by the author from the Cashflow Statements. (2016-2017 to 2021-22). 

-1,382.55

21,168.20

15,807.12

-1,380.44

13,843.69

50,226.87

10,824.36
8,023.39

25,335.95

20,168.72

44,326.68 44,380.99

-1,456.98 -671.78 -569.78
879.62

9,119.22
11,168.08

4,063.89 4,860.19
6,987.51 7,060.98

9,760.12

14,185.27

-10,000.00

0.00
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20,000.00

30,000.00

40,000.00

50,000.00

60,000.00
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TRENDS IN OPERATING CASHFLOWS 

TATA STEEL TATA STEEL JSPL JSPL

Items and Tax 

Net Cash Flow from Operating Activities 4,063.89 4,860.19 6,987.51 7,060.98 9,760.12 14,185.27 

Net Cash Used in Investing Activities -1,111.11 -869.68 -1,346.56 -1,366.33 -3,508.73 -9,406.63 

Net Cash Used from Financing Activities -3,137.55 -4,027.22 -5,675.58 -5,380.22 -1,080.01 -7,427.72 

Net Inc/Dec in Cash and Cash Equivalents -184.77 -36.71 -34.63 314.43 5,171.38 -2,649.08 

Cash And Cash Equivalents Begin of Year 322.67 137.9 101.19 66.56 380.99 5,552.37 

Cash And Cash Equivalents End Of Year 137.9 101.19 66.56 380.99 5,552.37 2,903.29 
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B. Investing Efficiency Analysis 

Investing efficiency by examining the cash used to acquire fixed assets, investments, and other assets to maintain current operating 

capacity and support future growth. This includes cash outflows for asset acquisitions and cash inflows from asset sales or disposals. 

As evidenced in Table 1, which presents that cash used in 

investing activities of tata steel is consistently high, ranging from 

₹-9,075 Cr to ₹-29,901 Cr.Peak investment in FY 2018-19 

reflects major acquisitions, capacity expansion, and capex. 

Although high investment indicates strategic growth, it also 

represents a significant cash drain, impacting free cash flow.The 

trend gradually stabilizes by financial year 2021-22 (₹-10,881 

Cr), implying a shift toward controlled capital expenditure. 

As evidenced in Table 2, which presents that JSPL’s investment 

outflows are more conservative, peaking at ₹-9,406 Cr in 2021-

22, with most years under ₹-3,500 Cr.This suggests a disciplined 

investment strategy, likely focusing on modernization and 

capacity optimization rather than aggressive expansion.In the 

financial year 2020-21, JSPL had high operating cash but chose 

not to invest excessively, contributing to a strong net cash 

increase. 

 

Overall comment- Tata Steel shows aggressive investing behaviour, which supports growth but pressures liquidity. JSPL exhibits 

more prudent capital allocation, reflecting investing efficiency, especially in relation to its scale. 

 

Figure2: Stacked Line chart showing changes in Net Cash used in Investing activities of Tata Steel & JSPL during the period 

(2016-17 and 2021-22) 

 
Source: Compiled by the author from the Cashflow Statements. (2016-2017 to 2021-22). 

C. Financing Efficiency Analysis 

In terms of financing efficiency, we evaluate the company's capital structure, including funding mix, debt management, dividend 

policy decisions, and capital expansion strategies. This includes decisions on debt reduction and capital expansion. 

As evidenced in Table 1, which presents that financing cash 

flows have seen large outflows, especially in the year 2020-21 

(₹-37,089 Cr) and 2021-22 (₹-23,401 Cr), indicating significant 

deleveraging. 

This suggests a strategic focus on debt reduction, improving 

balance sheet strength and reducing interest burden.Past inflows 

As evidenced in Table 2, which presents that JSPL too has 

maintained consistent financing outflows, peaking in the years 

2018-19 and 2019-20 (₹-5,500 Cr), with a notable rise to ₹-7,428 

Cr in 2021-22. 

Like Tata steel, JSPL focused on debt repayment, improving 

credit metrics and aligning with asset monetization efforts (e.g., 
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(in the financial year 2017-18 ₹6,640 Cr) were possibly tied to 

funding major acquisitions, followed by repayment in later years 

selling Jindal Power Ltd.). 

Its financing strategy appears more balanced and sustained over 

the years, without large swings. 

Overall comment - Both firms have prioritized debt reduction in recent years. Tata Steel took a more aggressive approach in later 

years, while JSPL’s method was steadier and risk-managed, showing better financing efficiency relative to its size. 

Figure3: Stacked Line chart showing changes in Net Cash used in Financing activities &Net increase/decrease in Cash and 

cash equivalents of Tata Steel & JSPL during the period (2016-17 and 2021-22) 

 
Source: Compiled by the author from the Cashflow Statements. (2016-2017 to 2021-22). 

 

CONCLUSION& RECOMMENDATIONS 

 

Conclusive Resultant derived from a Cash Flow Statement Analysis Between FY 2020–21 and FY 2021–22, Tata Steel 

demonstrated superior financial resilience and strategic agility, establishing itself as the more robust sustainer during 

the COVID-19 pandemic and a significantly stronger rebounder in the recovery phase.During the height of the 

pandemic (FY21), Tata Steel delivered exceptional operating cash flows exceeding ₹44,000 Cr—more than four times 

that of Jindal Steel—despite global supply chain disruptions and macroeconomic headwinds. This not only underscored 

the strength of its core operations but also enabled it to undertake substantial deleveraging, showcasing prudent 

financial discipline. 

 

In the subsequent recovery period (FY22), Tata Steel capitalized on favourable market conditions with extraordinary 

profitability (₹50,226 Cr), reinforcing its leadership in operational efficiency and financial management. The ability of 

company to simultaneously grow cash reserves, invest strategically, and reduce debt reflects a well-balanced approach 

to growth and risk mitigation. Conversely, while Jindal Steel & Power exhibited commendable improvements in 

profitability and operational cash flow, its scale of recovery and capital position were comparatively modest. Liquidity 

contraction and lower investment headroom suggest a more cautious and constrained post-pandemic rebound. 
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From the analysis of financial metric, we can conclude that the companies made similar strategic decisions 

during the global pandemic to sustain themselves in the industry 

 

TATA STEEL JSPL 

Tata Steel's strategic decisions, inferred from cash flow data and 

trends, reveal key insights. Notably, Tata Steel's strategic moves 

during the pandemic showcased its resilience and forward-

thinking approach. Key highlights include: 

 

- Maximizing operational efficiency to sustain performance 

despite challenges. 

- Prudent investment restraint, selective capital expenditure, and 

cautious approach to further investments, which helped mitigate 

liquidity risks. 

- Aggressive debt repayment, strengthening the company's equity 

base. 

- Effective liquidity management, building a substantial cash 

buffer in the post-pandemic year. 

 

These strategic decisions yielded impressive results: 

- Strong operational cash flow in the year following the 

pandemic. 

- Enhanced financial resilience, characterized by low debt and 

robust liquidity. 

- By FY21-22, Tata Steel had emerged stronger, with a solid 

foundation to navigate future challenges. Overall, Tata Steel's 

recovery signals are promising, reflecting its ability to adapt and 

thrive in a challenging environment 

Analysis of Jindal Steel's cash flow data and trends reveals 

strategic decisions that showcase the company is resilience and 

growth focus. Key observations include: 

 

- Consistent improvement in operational efficiency, enabling 

sustainability throughout the analysis period, including during 

the pandemic. 

- Continuous investments in current and fixed assets, both 

during and after the pandemic, to maintain a strong liquidity 

position and mitigate potential crises. 

- Optimal capital structure management, prioritizing efficiency, 

growth, and debt repayment. 

 

JSPL's strategic focus areas include: 

- Higher investments in fixed assets and optimal allocation to 

current assets, shifting from over-investment in current assets. 

- Debt reduction, aiming for a lower debt profile. 

- Growth-oriented approach, deploying cash for strategic 

investments and expansion. 

Overall, JSPL's cash flow analysis indicates a strong focus on 

sustainability, efficiency, and growth, positioning the company 

for long-term success 

 

RECOMMENDATIONS 

 

Following an analysis of Cash flow statement assessing financial performance, the following recommendations are 

provided for both the management. 

 

Managerial Recommendations for Tata Steel 
The company should sustain its strong operational cash flow through continued focus on efficient working capital 

management, cost control, and maintaining high-capacity utilization. Consider adopting a phased investment 

approach, ensuring projects are cash-flow accretive in the short to medium term. The recent aggressive debt repayment 

has significantly improved the balance sheet. The company should now maintain an optimal capital structure, 

ensuring a healthy debt-to-equity ratio and improved credit ratings and enhance eps by trading on equity. 

 

Managerial Recommendations for JSPL 
Focus on cost competitiveness and productivity will help bridge the scale gap with peers like Tata Steel. JSPL’s 

conservative capital spending has helped preserve cash. It should maintain this prudent strategy but can explore 

selective growth investments, especially in green steel, renewable energy integration, and backward integration. The 

steady deleveraging trend is commendable. JSPL should continue reducing high-cost debt, while maintaining 

financial flexibility to fund future capex. The company has shown consistent improvement; it should leverage this 

momentum by further optimizing plant operations and exploring value-added product lines to enhance profitability. 

 

Both companies should continue to prioritize debt reduction, but now also explore capital efficiency improvements and 

long-term financing sustainability Tata Steel should shift from aggressive expansion to strategic optimization, while 

JSPL can cautiously increase investment in sustainable and scalable projects. 

 

LIMITATIONS 
 

The study primarily relies on data from annual reports, which emphasize quantitative and financial metrics. As a result, 

it lacks detailed qualitative insights into internal decision-making processes, managerial perspectives, and 

organizational culture—elements that are essential for a more comprehensive analysis. While the six-year study period, 

covering both pre-pandemic and pandemic phases, provides a meaningful snapshot, it may not fully capture long-term 

strategic shifts or the trajectory of post-pandemic recovery. The research is entirely based on secondary data sourced 

from publicly available audited financial reports and official documents, limiting opportunities for validation through 

primary data. Time constraints also restricted the depth of financial analysis, particularly in exploring ratios and other 

performance indicators; however, the data examined was sufficient to support the study’s core findings with reliability. 
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Additionally, due to organizational confidentiality policies, access to internal strategic documents and real-time data 

was limited, which may have affected the ability to evaluate real-time decision-making and crisis management 

approaches. Scope for Further Research - To gain a more comprehensive understanding of the financial Performance 

of both the firms, an in-depth investigation employing tools such as comprehensive ratio analysis and other financial 

statement analysis techniques is essential. This approach would facilitate an evaluation of how effectively both 

companies navigated operational challenges during and after the COVID-19 pandemic. Furthermore, a detailed 

examination of their strategic decisions in the post-pandemic period can offer valuable insights into their long-term 

recovery trajectories, adaptation to evolving market dynamics, and efforts towards building organizational resilience. 
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